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02 EXECUTIVE SUMMARY

CLIENT: || FOOD AND AGRICULTURE ORGANIZATION OF THE
UNITED NATIONS (FAO)

PROJECT: CONSTRUCTION OF AGRO PROCESSING SHELTER IN
DUSUMAN, JERE, BORNO STATE

LOCATIONS: |l ySUMAN, JERE, BORNO STATE

ANAZEMMA GLOBAL ENTERPRISES NIGERIA LTD.
VENDOR: GLO SESNIG

PROJECT DURATION: 2T DAYS

START DATE: [[\ /o 11 5005

COMPLETION DATE: || APR 7™ 2024




2.1. General Summary:
Anazemma Global Enterprises Nigeria Limited was awarded a contract to construct o agro processing
shelter in dusuman, jere, borno state.

Anazemma took over sites on the 11% of March 2025 and completed works on the 7™ of April 2025.

03. REPORT DETAILS

S/N

SCOPE OF WORK

DESCRIPTION OF WORKS

Remarks

Preliminary

Remove vegetation, debris, and topsoil to
the required depth and Level the ground.

Completed

Excavation and Blinding

Excavate trenches for the foundation up
to 875mm depth and 675mm wide.
Foundation Bed Preparation:

Treat surface of excavation with Dieldrex'
anti-termite

Level and compact bottom of excavation
Lay a blinding layer of Lean concrete
(usually 50mm thick).

Completed

Concrete base

Pour concrete into the trench to form the
footings 225mm thick and 675mm wide.

Completed

Block work

Lay 225mm sandcrete blocks up to
900mm height for the foundation walls.
Ensure blocks are laid level and plumb.

Completed

GROUND FLOOR
SLAB/Installation

Subbase Preparation:

Lay and compact a layer of hardcore to
300mm high.

Blinding Layer:

Lay a thin blinding layer of sand over
the hardcore.as indicated in the BoQ
Column Installation:

Erect 75mm & 75mm galvanized steel
columns at the predetermined points
inset in foundation wall and embedded

Completed




concrete up to 450mm depth from top
level of ground floor slab.

Ensure columns are plumb and securely
anchored to the concrete base.

Damp Proof Membrane:

Install a damp-proof membrane over the
blinding layer.

Reinforcement:

Place steel reinforcement mesh over the
membrane.

Pouring Concrete:

Pour and level the concrete slab.

Use a float to achieve a smooth finish.

SUPERSTRUCTURE
CONSTRUCTION

Steel Framework: Frame for Cladding
Install steel beams and bracing to form
the shed's framework.

Attach horizontal and vertical girts (steel)
to the steel columns for cladding support.
Weld or bolt connections securely.
Roofing:

Roof Structure

Install roof trusses (king posts, rafters,
struts, tie beams, purlins, wall plates and
noggings as per the design.

Roof Covering:

Lay 0.55mm gauge aluminum roofing
sheets over the roof structure.

Install fascia boards and guttering
systems.

Wall Construction: Aluminum Cladding
Installation:

Fix aluminum cladding panels to the girts.
Ensure panels are aligned and securely
fastened.

Doors and Windows

Frame Installation:

Install door and window frames.

Ensure they are level, plumb, and
securely fixed.

Door and Window Installation:

Fit doors and windows into the frames.
Ensure proper operation and sealing.
Internal Works

Floor Finishing:

Completed




Finish the floor with cement screed.
Electrical:

Install electrical conduits and wires.
Fit sockets, switches, light fixtures.

7. Exterior Finishing External Works: Completed
Level earth around shed and ram properly.

8. Inspection and Handover Final Inspection: Completed
Conduct a thorough inspection to ensure all
work complies with standards and
specifications.

Handover:

Hand over the keys and documentation to
the owner after addressing any snags or

defects.
Description Cost (NGN) Approximate Percentage (%)
Total Contract sum 13,628,938.00 100%
Total cost of work done: 13,628,938.00 100%

04. DELAY PROFILE

4.1 Challenges:
* None




05. SAFETY STATISTICS

S/N | ITEM NO. COMMENT
1. | Fatality Nil
2. | Lost Time Injury Nil
3 Medical Treatment Case Nil
4 First Aid Cases Nil
5 | Near Misses Nil
6 | Workdays 7
9 | Daily Work Hours 8Hrs 08:00-17:00 hours
H 05. AVERAGE DAILY WORK-FORCE / STAFF ON SITE
S/N DESIGNATION MARCH - APRIL, 2025
1. | Site Manager 1
2. | Civil Engineer 1
3. | Foreman 1
4. Laborer 5
5. Procurement officer 2
7. Metal Fabricator 2
8. | Carpenter 1
9. | Security o)
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